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Memorandum 123-C

TO:

All Agencies Under the Mayor

FROM: Michael B. Hancock, Mayor

DATE: Amended effective August 27,2013

SUBJECT: Green Fleet Committee

This memorandum will be attached to and become a part of Executive Order No. 123, dated
March 11, 2013, subject "Office of Sustainability and Citywide Sustainability Policy.”

1.0

1.1

12

1.3

A Green Fleet Committee will be established and meet regularly. The purpose of this
committee is to ensure that that the City procures and operates a fleet of vehicles that
minimizes environmental impact, contributes to enhancing domestic energy security,
enhances regional energy resilience, and maximizes fuel efficiency and diversification.
The Committee is responsible for maintaining an approved list of electric, hybrid,
alternative fuel, and fuel-efficient vehicles for purchase, and developing policies and
procedures to implement this Executive Order.

The Committee will consist of representatives from:

Department of Environmental Health - Facilitator

Budget and Management Division of the Finance Department

City Council (invited and if accepted, appointed by Council President)
Office of Sustainability

Managers and/or Fleet Directors from the Department of Public Works,
Department of Aviation, Department of Safety, and Department of Parks and
Recreation

f. Purchasing Division of General Services
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The following goals will determine the success of the Green Fleet program:

a. Increase the average fuel economy of the fleet
b. Increase the number of hybrid, alternative fuel, and fuel-efficient vehicles in the fleet
c. Minimize the total vehicle miles traveled by City employees using fleet vehicles

Each Fleet Director is responsible for providing and/or certifying data regarding
accomplishment of the Committee’s goals. A report detailing the current year fleet and a
comparison to previous years will be generated on an annual basis and submitted to the
Office of Sustainability, with the first such report due after the end of 2013. This report
will contain:

a. Fuel economy of new vehicles purchased during the previous year
b. Fuel economy of vehicles retired from the fleet during the previous
year :

c. Total number of vehicles in the fleet
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d. Total miles driven by all vehicles
€. Total quantities of each fuel type consumed
f. Any additional information required for the annual report

1.4 ~ Effective Auguét 1, 2013, the following policy established pursuant to Section 3.3 of
Executive Order 123 applies to the operation of all vehicles in the City’s fleet and also to
City-owned off-road construction equip;ment and gas-powered tools:

Summary:

This policy (1) reaffirms municipal and state requirements to ensure the City and County of
Denver’s (City) fleet of motor vehicles operates in compliance of laws designed to minimize the
public’s exposure to vehicle exhaust and maximize fuel efficiency by limiting unnecessary idling
and (2) encourages City-owned off-road construction equipment and gas-powered tools to limit

idling.

Definitions:
“Idling” means when the primary propulsion engine of a covered vehicle is running but the
vehicle is not in motion.

“Motor vehicle” shall mean any self-propelled vehicle that is designed primarily for travel on the
public highways or roadways and that is generally and commonly used to transport
persons and property over the public highway or roadway; except that the term does not
include low-power scooters, wheelchairs, or vehicles moved solely by human power.

Policy:

1. Idling restriction
(a) No person who operates a City-owned vehicle shall allow it to idle for more than five (5)

minutes in any one-hour period unless:

(1) The ambient outside air temperature has been less than twenty (20) degrees

Fahrenheit for the previous twenty-four (24} hour period; or

(2) The latest hourly ambient outside air temperature is less than ten (10) degrees

Fahrenheit.

The 1dling restriction in subsection (a) shall not apply to

emergency vehicles; ‘

vehicles engaged in traffic control operations;

vehicles which are being serviced or conducting pre- or post-trip safety checks;
vehicles that must idle to operate auxiliary equipment, including but not limited to
pumps, compressors or refrigeration units;

vehicles stopped by traffic congestion, an official traffic control device or signal, or
law enforcement officer;

active loading or unloading times for buses designed to transport a minimum of
sixteen (16) passengers or more.
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2. Unattended motor vehicle
(a) No person driving or in charge of a motor vehicle shall permit it to stand unattended
without first stopping the vehicle, removing the key from the ignition, and effectively
setting the brake.

3. Motor vehicle fueling
(a) Motor vehicles must be turned off at all times during fueling operations. Exceptions are
limited to:

i.  ‘hot-fueling’ at an incident or work site where continuous power from the vehicle
engine is required to energize critical secondary systems (such pumps, hydraulics
and power take off-driven hardware); or,

ii.  fueling at a permanent station where uninterrupted power from the vehicle engine
is required to power critical on-board systems (such as life support systems); or,

iii.  emergency response vehicles only, when stopping the vehicle engine presents too
great a risk of not restarting because of known or suspected mechanical problems.

4. Construction equipment and gas-powered tools
(a) Due to the significant contribution of incomplete combustion to air quality and fuel
economy, all equipment operated by Denver employees or their contractors is
encouraged to be turned off whenever practical. This includes, but is not limited to:
e Off-road construction equipment
e Gasoline powered tools such as leaf-blowers and trimmers.

Authority:

Executive Order No. 123, Section 3.3
D.RM.C. 4-43

C.R.S. 42-4-1206.


















Memorandum 123-G

TO: All Agencies Under the Mayor
FROM: Michael B. Hancock, Mayor
DATE: January 22, 2014

SUBJECT: Climate Resilience

This memorandum will be attached to and become a part of Executive Order No. 123, dated
March 11, 2013, subject "Office of Sustainability and Citywide Sustainability Policy.” It replaces
the previous Memorandum 123-G approved by the Mayor on March 11, 2013.

1.0 A Climate Resilience Committee will be established and meet regularly. The purpose of
this Committee is to prepare the City for a rapidly-changing climate and develop a
Resiliency Plan that is then integrated into individual Agency Strategic Plans, Annual
Environmental Management Systems Plans, Capital Improvement Plans and Peak
Performance reviews. Agencies’ day-to-day operations will be conducted in a manner
consistent with these Plans. The Committee will produce an annual report that tracks and
evaluates progress, with the first such report to be submitted in 2015 regarding progress
made in 2014.

2.0  The Department of Environmental Health (DEH) will serve as the lead agency for the
City’s Climate Resilience program and provide overall program guidance, coordination
and support.

2.1  The Committee will consist of representatives from the following departments, with
representatives designated by each Agency no later than February 1 of each year:

Department of Environmental Health — Facilitator
Office of Sustainability

Office of Emergency Management
Public Works

Parks and Recreation

Community Planning and Development
General Services

Office of Economic Development
Human Services

Denver International Airport

Budget and Management

Denver’s Road Home
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The Committee will also seek representatives from Denver Water and Denver Public
Health, and encourage them to participate actively.



3.0

3.1

4.0

5.0

As of January 1, 2014 the Climate Resilience Committee had a draft Climate Resilience
Plan under development. By March 31, 2014 the Committee shall submit a final draft
Plan through the Office of Sustainability for approval by the Mayor. The report shall
incorporate recommendations from the Committee on how to integrate the Plan into
agency strategic plans (on an ongoing basis as such strategic plans are created or
updated), EMS annual plans (starting in 2015), and Peak Performance reviews occurring
on and after six months after mayoral approval of the Plan.

The Committee will monitor implementation of the Plan and related guidance documents
and shall recommend periodic updates of the Plan and guidance documents, and
improvements in methods of engagement of affected Agencies, as needed to assure that
the City achieves the objectives of Chapter 12 of Executive Order 123.

To the extent needed, the Office of Sustainability will work with the Office of Budget
and Management to develop guidance to agencies on how to incorporate the Plan into the
annual budget process.

Although rapid climate change will likely affect Denver and Agencies under the Mayor
for decades, the Plan shall focus on strategies to be implemented by these Agencies over
the ten years following approval of the Plan. The Plan shall include the following:

a. A statement explaining the purpose of the Plan and its intended objectives.

b. A vision statement describing what success in implementing the Plan will look like
when the Plan is fully implemented in ten years.

c. A statement of values that the Plan reflects.

d. A vulnerability assessment that describes the risks that rapid climate change is likely
to present to the City’s governmental operations over the ten-year period of the Plan,
including the how rapid climate change will likely affect municipal operations related
to the following:

a. Extreme weather and runoff events
b. Availability of potable and recycled water

Availability of energy, particularly non-renewable energy

Public health

Exposure of vulnerable populations served by the City, particularly low-

income and homeless people

Stock and operation of City buildings

g. Land uses subject to City regulation

h. Energy, transportation, water and sewer infrastructure provided, needed or
regulated by the City

e. A description of current initiatives of City Agencies that may mitigate one or more of
these vulnerabilities, including a description of how and to what extent the initiative
is expected to mitigate these vulnerabilities.
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f. A description of additional strategies that the City should implement over the ten-year

period of the Plan to assure that the City achieves the objectives of Chapter 12 of
Executive Order 123. Each strategy should include identification of the Agencies



6.0

7.0

responsible for implementing the strategy, and an estimate of the time frame when the
strategy can be implemented. Where possible, Agencies should provide rough cost
estimates for implementation of the strategies.

The Climate Resiliency Plan to be developed under this Memorandum will focus on the
the resilience of the municipal government of the City and County of Denver and may
also address the resilience of the Denver community as a whole. Many city actions,
projects, and policies affect community resilience.

In addition, at the discretion of the Committee the Climate Resiliency Plan may be
closely connected to Denver’s Climate Action Plan.





